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In order to ensure predictable material supply, while continuously improving efficiency,
Manufacturers increasingly invest in establishing full transparency of their supply chain
operations. Connecting own plants with all suppliers and logistics carriers establishes one single
point of truth of all supply chain relations, offering key benefits such as improved material
supply and more efficient supply chain operations.

SOLUTION & HIGHLIGHTS

- Leverage ServiceNow CSM Platform incl. workflow, reporting and knowledge databases

- Process real-time events of carriers, suppliers and manufacturer

- Automate workflows across suppliers, carrier and manufacturer to react on events within SLAs
- Use Performance Analytics and Analytics Hub to identify improvement measures

- Plan, manage and monitor events using ServiceNow Continual Improvement Management
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Connected Supply Chain Control Tower | Solution
The Connected Supply Chain Platform establishes full supply chain transparency across all involved partners, and drives
sustainable improvement in the supply chain for plants, suppliers and transportation service providers

Connected Supply Chain — Partner Management Operating Model Deloitte Impact

Suppliers

Vehicle Logistics
Plants carriers

Dedicated innovation push by using ServiceNow
platform for efficient quality management of the
supply chain

Effective tracking of defined performance
measures with supply chain partners for
continuous validation of long-term effectiveness

Connected Supply Chain Platform )
EDI Data Monitor ServiceNow Platform State-of-the-art visualization of KPIs and supply
chain weaknesses using Predictive Analytics for
2 ' proactive performance management
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Innovative EDI Data Monitor Performance Management as

for transparent and efficient well as efficient preparation of

analysis of data quality in support requests and measure
the entire supply chain implementation

Deloitte 2021



Connected Supply Chain Control Tower | Solution

We use ServiceNow digital platform for effective performance management and continuous improvement of the entire

supply chain network, with focus on tier 1 suppliers and transportation service providers

ServiceNow digital platform (project example)
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Connected Supply Chain Control Tower | Market View
Deloitte’s Solution increases data quality and consistency in the supply chain, professionalize partner management for
supplier and transportation providers and manages improvement measures in the supply chain

Process real-time events of
carriers, suppliers and @ @ @ e
manufacturers

Planning Operatlon

Transport Order Cross-Docking

Automate workflows across
suppliers, carrier and
manufacturers to react on events
within SLAs

Warehousing Order Depot Transshipment

Network Planning Traffic & Incident Management

Capacity Planning Load Planning

Fleet Planning | | Warehouse Management |

Track & Trace

Use Performance Analytics and
Analytics Hub to identify
improvement measures

processing

Optimization of Planning

Shipment Monitoring
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Plan, manage and monitor events
using ServiceNow Continual
Improvement Management

Loading Equipment Management
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https://www2.deloitte.com/de/de/pages/consumer-business/articles/transportation-management-system-survey.html

Connected Supply Chain Control Tower | Deloitte Expertise
While we ensure all operational tasks will be conducted efficiently by our Delivery Center through the technological
enablement of the ServiceNow platform, we can also optimize the processes in order to achieve efficiency gains
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Deloitte Delivery Center

* 24/7 availability across global locations and languages if required
* Trained staff with high efficiency and quality

* Ability to cover Supply Chain operational tasks
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Technological Enablement via ServiceNow
* ServiceNow as key enabling platforms for digital transformation
* |nnovative & flexible software solution to manage operational tasks

servicenow

Business Optimization

* Business support for partner management, car distribution
operations, hotline and ticketing as well as data management

* Process improvements by knowledge generation and continuous
service provider development

* Supply chain network optimization for efficiency gains and cost
savings

* Transparency along the entire value chain enabled by continuous
reporting
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Your Deloitte Contacts

Contact us regarding any questions about the ServiceNow and Manufacturing solutions
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Timm Riesenberg
Director

Deloitte Consulting GmbH
E-Mail:
triesenberg@deloitte.de
www.deloitte.de

Tobias Exler

Director

Deloitte Consulting GmbH
E-Mail:
texler@deloitte.de
www.deloitte.de
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This presentation contains general information only, and none of Deloitte Consulting GmbH or Deloitte Touche Tohmatsu Limited (“DTTL”), any of DTTL’s member firms, or any of the
foregoing’s affiliates (collectively, the “Deloitte Network”) are, by means of this presentation, rendering professional advice or services. In particular this presentation cannot be used
as a substitute for such professional advice. No entity in the Deloitte Network shall be responsible for any loss whatsoever sustained by any person who relies on this presentation. This
presentation is to be treated confidential. Any disclosure to third parties —in whole or in part —is subject to our prior written consent.

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee (“DTTL"), its network of member firms, and their related entities. DTTL
and each of its member firms are legally separate and independent entities. DTTL (also referred to as “Deloitte Global”) does not provide services to clients. Please see
www.deloitte.com/de/UeberUns for a more detailed description of DTTL and its member firms.

Deloitte provides audit, risk advisory, tax, financial advisory and consulting services to public and private clients spanning multiple industries; legal advisory services in Germany are
provided by Deloitte Legal. With a globally connected network of member firms in more than 150 countries, Deloitte brings world-class capabilities and high-quality service to clients,
delivering the insights they need to address their most complex business challenges. Deloitte’s approximately 312,000 professionals are committed to making an impact that matters.



